Lockport CSD Weekly Progress Update
May 13, 2022

16057 — Capital Outlay Project — HS Gymnasium air handler
e Contractor is verifying delivery date for motor starter

20070 — Capital Improvement Project, 2021 Phase 1A
e Contractors have been submitting insurances and front end required documents to District/Turner/YWA
for approval
e YWA is drafting up Owner/Contractor contracts
e Bi-weekly construction meetings are scheduled for Tuesday at 1pm starting on 5/24

20070 - Capital Improvement Project, 2021 Phase 1B
e Design team is progressing on construction documents
60% coordination meeting with YWA and consultants was held on 5/10
YWA provided Turner 60% documents for their estimate
YWA scheduled elevator review meeting on 5/13 with Elevator Maintnence
YWA scheduled roof review meeting on 5/19 at Aaron Mossell with Carlisle
District to select exterior doors for replacement at George Southard to be included in construction
documents
e  YWA to issue RFP for hazardous materials testing

21019 — Capital Outlay 2021-22 — Charles Upson Wiring
e YWA sent 2 change orders for additional work to District to be signed
e Pay application was submitted to the District for approval

22010 - Capital Outlay 2022-23 — Aaron Mossell Office Renovation
e YWA to proceed with construction documents after May budget vote is approved

22023 — ARP Fund Project — AC in Cafeterias at EB, GS, AM, CU, RBK & JP
e Additional site visits still need to be completed
e YWA had a coordination meeting with consultants to review the scope of work
e Work needs to be closed out by September 2024

1000 — Structural Concern at John Pound
e Team will be reviewing over the summer once kids are out of the building

1000 — Long Term Plan
o  YWA distributed existing LTP to BOE. The team will be modifying document as the project develops.
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